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CONCLUSIONS OF THE 
INFORMAL MEETING OF THE BSEC WORKING GROUP 

ON CUSTOMS MATTERS 
 

BSEC Headquarters, 20 September 2017  
 
 
1. The Informal Meeting of the BSEC Working Group on Customs Matters was held at 
the BSEC Headquarters on 20 September 2017. 
 
2. The Meeting was attended by the following BSEC Member States: 

 
Republic of Armenia 
Republic of Azerbaijan 
Russian Federation 
Republic of Turkey 
Ukraine 

 
3. The following BSEC Related Body also participated in the Meeting: 
 

Parliamentary Assembly of the BSEC (PABSEC)  
 
4. The following BSEC Observers attended the Meeting: 
  

Arab Republic of Egypt 
United States of America 
European Commission 
 

5. The following BSEC Sectoral Dialogue Partner also participated in the Meeting: 
 
Union of Road Transport Associations in the Black Sea Economic Cooperation Region 
(BSEC-URTA) 

 
6. The representatives of the United Nations Economic Commission for Europe 
(UNECE) and International Road Transport Union (IRU) participated in the Meeting as 
Guests. 
 
7. The List of Participants in the Meeting is attached as Annex I. 
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8. The Meeting was co-chaired by Mr. Sergii KRAVCHENKO, Consul in charge of 
BSEC, Consulate General of Ukraine in Istanbul, and Mrs. Didem DİRLİK SONGÜR, Head 
of Department for Multilateral Relations, Ministry of Customs and Trade of the Republic of 
Turkey.  

 
 

AGENDA ITEM 1: ADOPTION OF THE AGENDA 

9. The Draft Agenda of the Meeting was discussed and adopted. The Agenda, as adopted, 
is attached as Annex II. 
 

AGENDA ITEM 2: STATUS OF IMPLEMENTATION OF RESOLUTIONS, 
DECISIONS AND RECOMMENDATIONS OF THE COUNCIL OF MINISTERS OF 
FOREIGN AFFAIRS RELATED TO CUSTOMS MATTERS AND FOLLOW-UP OF 
THE DECLARATIONS ADOPTED BY THE HEADS OF CUSTOMS 
ADMINISTRATIONS OF THE BSEC MEMBER STATES 

10. The BSEC PERMIS informed the participants on the state of implementation of the 
Resolutions, Decisions and Recommendations of the BSEC Council and of the Declarations 
adopted by the Heads of Customs Administrations of the BSEC Member States. 

11. The participants of the Meeting exchanged views on the issue and agreed that there 
was no need to discuss updating the list of representatives to the Working Group on a long 
term basis during the meetings of the Working Group. Instead, it was agreed that the BSEC 
PERMIS, in consultation with the Country-Coordinator will update the list before each 
Meeting of the Working Group. The current list of representatives of the Member States to the 
Working Group on Customs Matters is attached as Annex III. 
 
 
AGENDA ITEM 3: HARMONIZATION AND SIMPLIFICATION OF CUSTOMS 
PROCEDURES 
 
12. The Delegation of the Republic of Turkey informed on recent measures taken at 
national level for the harmonization and simplification of customs procedures. It was 
emphasized that the Customs Authorities of the Republic of Turkey are modernizing their 
tools and technology focusing on developing IT systems.  
 
13. The representative of Turkey, in his presentation, provided detailed information on    
e-TIR Pilot Projects with Iran and Georgia on Customs to Business/Business to Customs 
(C2B2C) e-data exchange and Customs to Customs (C2C) data exchange, as well as on Single 
Window system in Turkey, launched on 26 January 2017, on works done so far in accordance 
with the requirements of the WTO TFA, which entered into force on 22 February 2017, and 
on Compulsory Pre-Declaration Submission (TIRCUS), the implementation of which has 
become compulsory as of April 2017. 
 
14. The participants took note of the information provided by BSEC PERMIS that so far 
only three BSEC Member States provided the links of their websites with available 
information to be used for elaboration of the draft “Manual on import, export and transit 
procedures in the BSEC Member States” and invited the interested Member States to provide 
the necessary information as soon as possible. 
 

2 
 



15. The participants invited the BSEC PERMIS, in cooperation with the Country-
Coordinator, to elaborate the above mentioned draft Manual based on information provided 
by the BSEC Member States and submit it for consideration to the next Meeting of the 
Working Group. 
 
16.  The representatives of the BSEC-URTA touched upon the obstacles existing in the 
Region and elaborated on the possible ways out from this situation. In this respect, 
information also was provided on IRU-BSEC-URTA-TOBB Seminar on Computerization of 
TIR Procedures and other Road Transport Related Documents (Istanbul, 15 June 2017) and 
on 18th International Conference International Road Transport: Problems, Solutions, 
Prospects (Odessa, 6-7 September 2017), outcome documents of which are attached as 
Annexes IV and V. 
 
17. A presentation was made by the representative of the IRU, Mr. Raphael HIRT, Head 
eTIR, on Digitalisation of TIR procedures, concerning the initiatives taken at various levels to 
modernize the TIR Convention through digitalisation of its procedures. During the 
presentation the representative of the IRU confirmed the IRU’s continuous support to the 
modernisation of the TIR procedure, through: Signing of a long term cooperation agreement 
with UNECE targeting the full digitalisation of the TIR procedure; Announcement at next 
session of the UNECE Working Party on Customs Questions affecting Transport (WP.30) 
that the IRU will propose to finance the cost of the establishment at UNECE of the Customs 
to Customs data exchange platform, the so-called eTIR international system, within a 
balanced Private-Public partnership; and Continued support to Customs Authorities to 
implement data exchange mechanisms between Customs, Transport operators and IRU. The 
presentation is attached as Annex VI. 
    
18. The participants invited the Customs Administrations of the BSEC Member States to 
continue to share their experience in harmonization and simplification of customs procedures 
at the next meetings of the Working Group. 
 
 
AGENDA ITEM 4: EXCHANGING EXPERIENCE ON METHODOLOGY OF TIME 
RELEASE STUDY 
 
19. The delegation of the Republic of Turkey informed the participants on the latest 
developments on the issue which took place in Turkey.  

20. The participants agreed to the usefulness of exchange of information.  
 
 
AGENDA ITEM 5: STRATEGIES AND POLICIES OF THE BSEC MEMBER 
STATES IN ENHANCING INTEGRITY OF OFFICIALS OF CUSTOMS 
ADMINISTRATIONS IN THE BSEC REGION 
 
21. The initiative to coordinate with neighbours as well as to consider the establishment of 
a network between neighbouring countries in the BSEC Region to combat the phenomena 
was put forward by the BSEC PERMIS and the BSEC Member States were invited to 
consider this issue at the forthcoming meetings of the Working Group. 
 
 
AGENDA ITEM 6: IMPROVING CUSTOMS OPERATIONS AND CUSTOMS 
CONTROL IN RESPECT OF GOODS FOR PERSONAL USE MOVED IN 
INTERNATIONAL E-COMMERCE 
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22. The participants agreed to continue consideration of this issue at the forthcoming 
meetings of the Working Group. 
 
 
AGENDA ITEM 7: PARTICIPATION OF THE BSEC MEMBER STATES IN THE 
INTERNATIONAL CONVENTIONS ON CUSTOMS MATTERS 
 
23. The BSEC PERMIS provided information on the issue.  
 
24. The List of International Conventions on Customs Matters to which the Member 
States are parties, as updated, is attached as Annex VII. 
 
25. The Member States were invited to continue to inform the BSEC PERMIS on changes 
of their status of participation in the International Conventions on Customs Matters. 
 
 
AGENDA ITEM 8: COOPERATION BETWEEN BSEC AND THE WORLD 
CUSTOMS ORGANIZATION (WCO) 
 
26. The participants took note of the information provided by the BSEC PERMIS on the 
issue and invited the Latter to continue its efforts to conclude a MoU between BSEC and the 
World Customs Organization (WCO). 
 
 
AGENDA ITEM 9: ANY OTHER BUSINESS 
 
27. No issue was raised under this agenda item. 
 
 
AGENDA ITEM 10: DATE AND VENUE OF THE NEXT MEETING 
 
28. The date and venue of the next Meeting of the Working Group on Customs Matters 
will be communicated to the Member States through the diplomatic channels.  
 
 
AGENDA ITEM 11: ADOPTION OF THE CONCLUSIONS OF THE INFORMAL 
MEETING 
 
29. The participants adopted the Conclusions of the Informal Meeting to be submitted to 
the next Meeting of the Committee of Senior Officials. 
 

_______________________ 
___________ 
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TITLE / POSITION /  
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CHAIRPERSONS 

 Mr. Sergii KRAVCHENKO 
 

 Consul in charge of BSEC,  
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Istanbul 
 

 Tel: +90 212 662 25 41 
E-mail: serhii.kravchenko@mfa.gov.ua 
 

  Mrs. Didem DİRLİK SONGÜR  Head of Department for 
Multilateral Relations, 
Directorate General for the EU 
and External Relations, Ministry 
of Customs and Trade of the 
Republic of Turkey 

 Tel: +90312 449 27 46 
E-mail: D.Dirlik@gtb.gov.tr 

 
BSEC MEMBER STATES 

 
REPUBLIC OF 
ARMENIA 
 

 Mr. Arsen AVAGYAN 
 

 Permanent Representative of the 
Republic of Armenia to the 
Organization of BSEC 
 

 Tel & Fax:+90212 225 67 59 
E-mail: a.avagyan@mfa.am 

REPUBLIC OF 
AZERBAIJAN 

 Mr. Igbal BABAYEV 
 

 Chief of Head Department of 
Performance Measurement and 
Development Programs, State 
Customs Committee of the 
Republic of Azerbaijan 
 

 Tel: +99412 404 22 00 (ext. 3232) 
        +99412 404 22 06 
E-mail: igbal.babayev@customs.gov.az 
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Republic of Azerbaijan in Istanbul 
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RUSSIAN 
FEDERATION 

 Mr. Andrei SYRCHIN 
 

 Representative of the Federal 
Customs Service of the Russian 
Federation in Istanbul 
 

 Tel: +90534 550 27 29  
E-mail: fgs-istanbul@mail.ru 

  Mr. Aleksei CHEKMAREV  Attaché, Consulate General of the 
Russian Federation in Istanbul 
 
 

 Tel : +90212 292 51 01 
E-mail: subintegr@yandex.ru 
 

REPUBLIC OF 
TURKEY 
 

 Mr. Mehmet Ali ORAN 
 

 EU Expert, Directorate General for 
the EU and External Relations, 
Ministry of Customs and Trade 
 

 Tel: +90312 449 28 64 
E-mail: M.Oran@gtb.gov.tr 

  Ms. Damla KESTEL 
 

 Assistant EU Expert, Ministry of 
Customs and Trade 
 

 Tel: +90312 449 28 70 
E-mail: D.Kestel@gtb.gov.tr 

UKRAINE  Mr. Andrii TEPLYI 
 

 Head of AEO Division, State 
Fiscal Service of Ukraine 

 Tel: +38044 247 28 57 
        +38067 403 44 31 
E-mail: andrii.teplyi@sfs.gov.ua 
 

BSEC RELATED BODY  
 

PARLIAMENTARY 
ASSEMBLY OF 
BSEC (PABSEC)  

 Mr. Artur MARTIROSYAN 
 

 Secretary of the PABSEC 
Economic, Technological, 
Commercial and Environmental 
Affairs Committee 
 

 Tel: +90212 278 94 17 
E-mail: artur@pabsec.org 

BSEC OBSERVERS  
 

ARAB REPUBLIC 
OF EGYPT 
 

 Mr. Mohamed EL SAYED 
 

 Commercial Consul, Consulate 
General of the Arab Republic of 
Egypt in Istanbul 
 

 Tel: +90212 282 94 44, 282 97 77 
E-mail: egyptcommercialoffice@yahoo.com 

  Mr. Haytham ABDELGHANY 
 

 Vice Commercial Consul, 
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Republic of Egypt in Istanbul 
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UNITED STATES 
OF AMERICA 
 
 

 Mr. Nathan MILLER 
 

 Political Officer, Consulate 
General of the United States of 
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EUROPEAN 
COMMISSION 

 Mr. Zahouani SAADAOUI 
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  Ms. Olga HALDIZ  Assistant to the Secretary 
General  
 

 Tel: +90212 215 60 05 
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GUESTS  

UNITED NATIONS 
ECONOMIC 
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FOR EUROPE 
(UNECE) 

 Mr. Mario APOSTOLOV 
 

 Regional Adviser, UNECE 
 

 Tel: +4122 917 11 34 
E-mail: mario.apostolov@unece.org 
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INFORMAL MEETING OF THE BSEC  

WORKING GROUP ON CUSTOMS MATTERS  
 

BSEC Headquarters, 20 September 2017 
 
 

AGENDA 
 

1. Adoption of the Agenda. 

2. Status of Implementation of Resolutions, Decisions and Recommendations of the Council 
of Ministers of Foreign Affairs related to Customs Matters and follow-up of the 
Declarations adopted by the Heads of Customs Administrations of the BSEC Member 
States.  

3. Harmonization and simplification of customs procedures. 

4. Exchanging experience on the Methodology of Time Release Study. 

5. Strategies and policies of the BSEC Member States in enhancing integrity of officials of 
Customs Administrations in the BSEC Region. 

6. Improving customs operations and customs control in respect of goods for personal use 
moved in international E-commerce. 

7. Participation of the BSEC Member States in the International Conventions on Customs 
Matters. 

8. Cooperation between BSEC and the World Customs Organization (WCO). 

9. Any other business. 

10. Date and venue of the next Meeting. 
 
11. Adoption of the Conclusions of the Informal Meeting. 
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HITAJ 
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Head of Department, Directorate 
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Ms. Nataliia 
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Deputy Head of Directorate, 
Head of the Unit of the Bilateral 
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Fiscal Service of Ukraine 

n_bilous@customs.sfs.gov.ua 
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Ms. Iryna 
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Multilateral Customs 
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Service of Ukraine 

bichenok@customs.minrd.gov.ua 
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2 The information was provided on 4 March 2016. 
3 Note of the MFA of Romania of 1 March 2016. 
4 Note of the MFA of Serbia of 26 September 2016. 
5 Note of the CG of Ukraine of 29 February 2016. 
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Digitalisation of TIR Procedures

20 September 2017
BSEC WG on Customs matters, Istanbul

raphael.hirt@iru.org

Raphaël Hirt, Head eTIR

Leading solutions the world needs to move better
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TIR procedure: digitalising transport operations

Data exchange amongst TIR stakeholders

Holder
Portal

Holder
Customs

TIR Carnets/eGuarantees
management Database

Association
Portal

Association

UNECE
Systeme

Customs 
Systems
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Recent initiatives to 
digitalise the TIR 
procedure

CHN

UKR
MDA

TUR

IRN

PAK

KAZ

AZE
GEO

eTIR operational eTIR interested Other TIR countries

Countries interested in TIR computerisation
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PILOT PROJECT FRAME
19 Customs Offices

6 Holders
100+ eGuarantees issued

Izmir

Tehran (2)

Gürbulak/Bazargan

PILOT PROJECT FRAME
19 Customs Offices

6 Holders
100+ eGuarantees issued* 

Istanbul, Erenköy

Derince

Adana

GaziantepEge Serbest
Bolge

Tabriz

Zanjan

Sahlan

Ispahan

Mersin

Gebse, 
Dilovasi

* as of 24.08.2017

UNECE-IRU eTIR pilot project between
Iran and Turkey November 2015 to February 2017

Feedback by project
stakeholders

Overall score 
given to the pilot project*

8.25/10

*based on evaluation survey filled by Customs of Turkey and Iran, 
project’s final report by UNECE, GE.1 No.2 (2017) 

Faster, safer Less
bureaucracy Less workload

Less paper 
management

More effective 
risk analysis Higher accuracy

Online 
monitoring of the 

transport

Allowed 
enhancements 

(electronic 
payment project)

Cheaper
procedure, no 
TIR Carnets 

stock
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Report on Pilot project published by UNECE

Conclusions and recommendations
• UNECE-IRU eTIR pilot project: Iran – Turkey was a success from multiple perspectives

• Project demonstrates that the full computerisation of TIR is feasible and that procedures 
implemented in this pilot could serve as a basis for similar projects in any TIR Contracting Party 
wishing to make progress towards the full computerisation of TIR

• Iran and Turkey, and by extension any other TIR Contracting Parties, are strongly encouraged to 
join or launch new projects to make further progress in the full computerisation of TIR

• In light of the first 64 successful eTIR transports, and pending signature of a new IRU-UNECE
MoU to ensure the sustainability of the “lightweight” eTIR international system allowing further 
developments, stakeholders in Iran and Turkey are encouraged to continue eTIR transports 
between both countries, involving more transport operators and additional customs offices

Workshop on TIR computerisation

10

Batumi, 11-12 May 2017, hosted by Georgian Customs
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Black sea-Caspian sea corridor

CHN

UKR

TUR

KAZ

AZE

GEO

eTIR operational

eTIR interested

Other TIR countries

First phase corridor

Future expansion

UKR and TUR via 
GEO and AZE to 
KAZ and CHN in 
future

IRN

A single window of opportunity12

• the TIR system is set to ensure inter-
operability and inter-connectivity of 
data at borders

• Both Heads of Azerbaijan and 
Georgia agreed to further 
digitaliseTIR
• Technical implementation in process
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Full digitalisation high in the agendas

 Meets goals of BSEC trade facilitation strategy
 BSEC working group on Customs matters (21 April 2017)

 Report on developments of Customs IT systems, 
 and progress of eTIR Pilot project

 BSEC-URTA General Assembly, 15 June 2017
 Called for implementation of further eTIR Pilots in the region

 18th International Conference on Road transport: Problems, Solutions, 
Prospects, Odessa UA, 7 September 2017

 Recommends to use existing TIR tools and to join eTIR Pilots

 WP.30 looks into defining legal frame and financing of eTIR

IRU to support TIR digitalisation

14

 A 5-years Cooperation agreement with UNECE for the full 
computerisation of TIR will be signed. 

 IRU to finance the implementation of eTIR international 
database at UNECE.

 Continue technical assistance to countries willing to 
digitalise, i.e. Ukraine, Georgia, Azerbaijan…
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Raphael.hirt@iru.org
Thank you
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Participation of the BSEC Member States in International Conventions Related to Customs Matters  
(As of 21 April 2017) 

 
 

 BSEC Countries 
  
International Conventions 
 

AL AR AZ BG GE GR MD RO RF SRB TR UA 

International Convention on the Simplification and harmonization of 
Customs Procedures- Kyoto Convention as amended 2013 2013 2006 2004 - 2004 - 2011 2011 2007 2006 2011 

International Convention on the Harmonized Commodity 
Description and Coding System - 2011 2000 1992 2011 1990 2006 1997 1997 2002 1989 2004 

Customs Convention on Containers - 2006 2005 1977 1999 1973 - 1975 1976 2001 1994 1976 

Convention on Temporary Admission, Istanbul Convention 2009 - - 2003 2010 1997 2009 2002 1996 2010 2004 2004 

International Convention on Mutual Administrative Assistance for 
the Prevention, İnvestigation and Repression of Customs Offences- 
Nairobi Convention 

2001 - 2002 - 2009 - 2001 - 1994 - 1982 2000 

International Convention on Mutual Administrative Assistance in 
Customs Matters- Johannesburg Convention  2005 - - - - - - - - - - - 

International Convention on the Harmonization of Frontier Controls 
of Goods  2004 1993 2000 1998 1999 1987 2010 2000 1986 2001 2006 2003 

Customs Convention on the International Transport of Goods under 
Cover of TIR Carnets (TIR Convention) 1985 1993 1996 1977 1994 1980 1993 1980 1982 2001 1984 1994 

Customs Convention on the Temporary Importation of Private Road 
Vehicles  2003 - - 1959 - - - 1961 1959 2001 1983 - 



Customs Convention on the Temporary Importation of Commercial 
Road Vehicles - - 2000 1959 - 1961 2013 1966 - 2001 2005 - 

Customs Convention on the ATA Carnet for the Temporary 
Admission of Goods (ATA Convention) - - - 1964 - 1975 - 1967 1996 2001 1974 - 

Convention on the Contract for the International Carriage of Goods 
by Road (CMR Convention) 2006 2006  2006 1977 1999 1977 1993 1973 1983 2001 1995 2007 

Convention establishing a Customs Co-operation Council (1952) 1992 1992 1992 1973 1993 1951 1994 1969 1991 2001 1951 1992 
Convention concerning International Carriage by Rail (COTIF) 1984 - - 1982 - 1986 - 1983 - 2001 1985 2003 
Protocol of  3 June 1999 for the Modification of the Convention 
concerning International Carriage by Rail (COTIF) of 9 May 1980 
(1999 Protocol) 

2003 2010 - 2004 2011 2008 - 2002 2008 2001 2006 2007 

WTO Trade Facilitation Agreement 
 2016 2017 * 2015 2016 2015 2016 2015 2016 * 2016 2015 

Number of International Customs Conventions to which the 
Member State  is a contracting party 12 9 9 14 10 13 9 14 13 13 15 12 

 
 
 
 
 
 

(*) Not a member of the WTO. 
 
 
 
 

http://www.wcoomd.org/home_wco_topics_pfoverviewboxes_tools_and_instruments_pfatasystemconven.htm
http://www.wcoomd.org/home_wco_topics_pfoverviewboxes_tools_and_instruments_pfatasystemconven.htm
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