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Your Excellency Mr. Secretary General, Your Excellencies,
Distinguished Members of the Committee of Senior Officials and Consul Generals,
I am glad to be once again in Istanbul, at the PERMIS headquarters. I was involved more that 12 years ago in the process of negotiation and entry into force of the BSEC Charter, the additional Protocol on privileges and immunities of BSEC and other documents of the Organization. It was a good exercise for a young diplomat. This visit, at the beginning of a new Chairmanship-in-Office term, is a good opportunity to asses where we are, as well as the perspective of the Organization.  
As Romania holds the Chairmanship-in-Office (CiO) of the BSEC for the first semester of 2011, it is a pleasure for me to share a few thoughts on the way we will approach this capacity. 
I would like to thank you for the valuable contributions allowing the finalization of the Calendar of events, during today’s Coordination meeting. I am sure our CiO team will benefit from your support and from that of the Secretary General and able PERMIS staff in the coming five months. 

It is the fourth time Romania has the honor to be entrusted by the BSEC Member States with steering through the executive political leadership of this Organization. 
After exercising the current mandate, we will remain actively involved, as part of the Troika, in supporting the incoming Chairmanship in order to make this Organization more successful.
Distinguished participants,
Romania’s dominant as CiO theme will be strengthening the economic mandate and mission of BSEC. Our involvement in this Organization has traditionally been full-fledged participation in economic projects with multiplying effect which bring added value to all dimensions of BSEC activities and for all its Member States. We will continue this approach. 

Our motto “Building Sustainability, Enhancing Commitments” echoes the acronym of BSEC, to prove our commitment to raise its visibility and promote joint actions. 

Romania’s chief objective will be strengthening the economic cooperation component of BSEC and streamlining BSEC projects, in line with existing financial resources. In other words, better managing the existing resources, increased participation in BSEC activities and consistent follow-up to our decisions at all levels, as well as realism and pragmatism when approaching cooperation. An extra effort should be made to attract outside financial support for BSEC projects, including through intensive cooperation with the observers and sectoral dialogue partners.
Dear colleagues,
BSEC is and must remain the representative and effective instrument of closer cooperation in this region. Our assets: the unique institutional environment that has been built over time in BSEC, the representative membership in the Organization, as well as its institutional maturity. But, they have to be fully used.

As CiO, Romania intends to elevate the profile of the issues related to Black Sea regional cooperation we are discussing in Istanbul on the Brussels agenda. Therefore, we want to take advantage of the more “regionally-minded” Hungarian and Polish EU Presidencies this year, with a view of forging closer cooperation ties between the EU and the BSEC.

The Romanian Chairmanship-in-Office succeeds those of the other two EU Member States in BSEC: Bulgaria and Greece. Based on the natural coincidence of interests of BSEC and EU in many fields, a pragmatic BSEC – EU interaction is bound to stimulate consistent results to the benefit of all BSEC Member States and beyond.
Romania’s support for more EU involvement in this region starts from the point that the EU is a natural partner for BSEC. I underline that this is not detrimental to other regional institutions and initiatives.
What we need on this account is more willingness from all sides involved, more substance, more follow-up. Substance has to prevail over formality. If we are talking about visibility, let us team up for that. Why not imagine a BSEC public communication strategy at Brussels level so that we can increase the profile of our Organization? 
We will remain firmly committed to reinforcing BSEC, as a founding member state, an active participant and first category contributor to its activities. 
Distinguished delegates of the Senior Officials Committee, 

As you have already agreed at the Coordination Meeting, we intend to organize, in Romania, in addition to our Foreign Ministers Council, four sectoral ministerial meetings, on environment, combating crime, energy and tourism. These are the most relevant topics for the current stage of our work and are by no means restrictive. 
Equally, the regional conference on transport projects in the Black Sea region and the conference on the Black Sea ENPI Cross Border Cooperation Programme and the Regional Stakeholders, will also contribute to reinforcing the economic mission of BSEC.

The Working Groups are the primary stage for all our projects. Their role should increase, providing continuous inputs for all fields of cooperation within BSEC. Clearly, PERMIS and the responsible Executive Managers have a key role in ensuring follow-up.
We attach importance to the Motorways of the Sea, which has the potential to become a success story. Let me stress here that its success depends on the direct cooperation with and of COM and cost-effective planning in accordance with realistic financial estimates. While touching upon the matter of financing, let me greet the representative of the Black Sea Trade and Development Bank and reiterate that we expect and support a more manifest involvement of the Bank in the projects of BSEC.
Esteemed colleagues, 

Romania’s actions, especially as BSEC CiO, are based on the Organization’s founding documents, adopted by consensus. Observing them is the very foundation of the process of cooperation in the framework of the Organization. In this vein and based on my personal experience, it is obvious that BSEC has undeniable political features. 
In this context our regular meetings, be they at ministerial, senior official or working level contribute to creating mutual confidence. BSEC offers a wide platform for meetings and consultations, which per se brings a distinct BSEC contribution to processes of confidence building in the region. 
Another key trait that adds to this process is the need for good neighborly relations. We should not be shy in recognizing these self-evident realities, as economic cooperation cannot develop in isolation from dialogue on the political tier. All these advantages should be used with a view to further increasing the BSEC international profile. 
BSEC itself has an important role to play here, in encouraging the culture of dialogue, not least because it was among the first initiatives launched in the region, and approaches its 20th anniversary. In fact, this was the idea behind the project. 

There is a consistent background and a solid basis to proceed from, a strong institutional backbone and clear provisions for dealing with all situations that relations among the representatives of Governments of its states can present us with.  
Therefore, based on the political and legal premises I have underlined, the Romanian CiO, in full consultation and cooperation with all BSEC Member States, will propose that our Ministers, on the occasion of their Bucharest Council meeting, adopt a document setting forth principles and guidance regarding the obligations and conduct the BSEC Member States should employ in their cooperation within BSEC. 
The very aim of this document is to improve the dialogue and climate of cooperation in BSEC, as dialogue is fundamental for solving all issues no matter how outstanding or deeply rooted. 

You were already informed about the informal CSO meeting to be held next month in Romania. Let me reinforce the kind request towards all of you of actively participating in this meeting that could have as a distinct item on its agenda a preliminary discussion related to our proposal. 
In shaping this proposal we will follow strictly the existing legal and statutory documents of BSEC. 

We shall do our best in order to draft a preliminary document for discussion at this meeting, in February. I would like to invite all of you to transmit us your ideas and contributions for its content.  
This exercise in itself may be a test of our capacity to give dialogue the first chance.

Romania will undertake this exercise, as well as all our efforts during this mandate, in a fully constructive, honest and transparent manner and expects that all Member States show the same approach when discussing about how to make our Organization the main engine for economic cooperation in the region. 

Honorable Ambassadors and Consul Generals,

We wish to further BSEC relations with all our partners, be they observers or sectoral dialogue partners, both states and international organizations or institutions. We have thirteen observer states and eight states holding the status of sectoral partners for dialogue spanning from Far East to the Western Hemisphere and from Middle East to the Northern Atlantic. This is very telling about the interest BSEC is raising in the world. The perspective of BSEC as holding a unique role in the region is confirmed by this interest. 
We should look into how to further existing cooperation, examine the areas of interest for our partners together with them and encourage them to participate in BSEC meetings relevant to them. More dialogue with the international community will bring more substance to the contribution of BSEC to strengthening the stability in the region, as provided in our Charter, and to promoting economic prosperity.

Esteemed participants,
Six months is a short time but can pave the way for incoming CiOs, who will benefit from all our support. BSEC nears its 20th anniversary and the contribution of all member states is needed in order to demonstrate how this Organization developed, and for shaping its perspectives. 
I would like to reassure our Russian colleagues, who will take over the Chair mandate this July that we are committed to fully support them for a successful mandate. 
Through joint action and common determination we will be able to use efficiently the potential of BSEC. I wish to restate that Romania will continue its firm commitment to the BSEC. I look forward to cooperating with all of you in order to make BSEC and our region richer and stronger!

Thank you!
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